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As we reach the midway point of 2025, we take a moment to reflect on an eventful and 
transformative year and a half at Akademos. From early 2024 to mid-2025, we expanded 
our expertise across market research, monitoring & evaluation, social listening, and data 
analytics, delivering data-driven insights that shaped industries and decision-making at 
the highest levels.

From conducting Pakistan’s largest housing market study for PMRC to supporting 
education reform through the British Council’s EaSTE program, our work has influenced 
businesses, development organizations, and public sector initiatives. With over 
500,000+ data points analyzed across various industries, we reinforced our commitment 
to research-backed innovation.

A highlight of the year was our strengthened Digital Consumer Panel (DCP), enabling 
brands like L’Oréal Pakistan to track evolving consumer behaviors in real time. 
Additionally, our social listening expertise helped Dawlance and Bank Alfalah monitor 
their brand perception and customer sentiment, translating insights from hundreds of 
thousands of online conversations into strategic action.

We also led extensive fieldwork across 90 schools in Balochistan under the World Bank 
Project in collaboration with Taleemabad, conducting facility assessments and teacher 
observations to evaluate the impact of digital learning initiatives.

As we continue this journey, we extend our gratitude to our clients, partners, and team 
members who drive our mission forward. Here's to another year of impactful insights and 
strategic growth!

Dear Readers,

Introduction

With continued team growth and 
expanding operations, Akademos 
moved into a new, larger office space in 
Karachi. The state-of-the-art facility is 
designed to enhance collaboration, 
support research teams, and provide an 
efficient workspace for market 
intelligence projects. 

New Office Space in 
Karachi

To celebrate the year’s achievements 
and foster team bonding, Akademos 
hosted its annual retreat in Malaysia. 
The retreat provided an opportunity for 
the leadership and consulting teams to 
reflect on key milestones, discuss future 
strategies, and unwind in a collaborative 
environment

Annual Retreat

In 2024, Akademos expanded its global 
presence by officially registering in 
Dubai, UAE. This move strengthens our 
ability to serve international clients, 
particularly in data annotation, business 
intelligence, and AI-driven analytics.

Expansion into the 
UAE

As Akademos continues to grow, 2024 has been a year of expansion, innovation, 
and team development. From regional growth to new leadership appointments, 

this year marked significant milestones in our journey toward becoming a leading 
market research and data analytics powerhouse.

What’s New?

With an increasing portfolio of projects and a growing client base, Akademos 
welcomed several new team members across different functions. From 
associate consultants to data analysts and project consultants, the addition of 
new talent has enhanced our capabilities in data annotation, consumer insights, 
and AI-powered sentiment analysis. 

Growing the Akademos TEAM

Impact and Growth

Development & 
Public Sector

Surveys
35k+

Observations
1500+

Focus Group 
Discussion

50+

Interviews
150+

Data 
Annotation

Annotators
130+

Countries of 
clients

6+

Monthly Image 
Processing Capacity

650k +

Images/day
25k+

Quality Rate
98%

Project Supervisors
5+

Corporate Sector

Surveys
60k+

Data Collection 
Points

500k +

Focus Group 
Discussion

20+

Interviews
200+

Enumerators 
Deployed

450+

Consumer 
Connects

100+
Mystery Shopping 
Exercises 

20+

Event Highlights

Akademos had the honor of presenting the findings from its nation-wide 
Housing Market Study at the International Affordable & Resilient Housing 
Conference organized by Pakistan Mortgage Refinance Company (PMRC). The 
study included 4,000+ surveys across 14 cities and deep expert interviews to 
map housing demand, affordability gaps, and financing barriers. The event 
spotlighted Akademos’ ability to deliver evidence-backed insights on complex 
policy challenges in Pakistan’s real estate sector.

PMRC Housing Conference (December 2024)

In collaboration with the British Council, Akademos led a series of dissemination 
events across 2 cities—Peshawar and Lahore,  and 2 events coming up in 
Islamabad, and Karachi, to present findings from the two-year EaSTE (English as 
a Subject for Teachers and Educators) programme. The events shared evidence-
backed policy recommendations based on over 4,000 surveys, 70+ interviews, 
and classroom observations, covering 36 districts across Punjab. These insights 
aim to improve online CPD (Continuous Professional Development) programmes 
in public schools by addressing engagement, accessibility, and instructional 
leadership.

EaSTE Dissemination

As the M&E partner for the British Council's EaSTE program, Akademos 
participated in the 2024 Punjab Teachers Recognition Ceremony. Our 
Engagement Manager, Hadia Shaukat, presented key findings on the program’s 
impact and challenges. The event celebrated enhanced teaching capacity 
across Punjab and set the stage for future CPD initiatives.

EaSTE Teachers Recognition Ceremony

In collaboration with NiETE, Akademos conducted an intensive two-day training 
program for over 40 enumerators working on education field projects in 
Balochistan. The training equipped participants with essential skills in using ASER 
tools to assess student literacy and numeracy levels, applying the World Bank's 
TEACH tool for classroom observations, and adhering to safeguarding protocols 
to ensure ethical and responsible data collection. This initiative strengthened our 
field team’s capacity to conduct high-quality evaluations and reinforced our 
commitment to rigorous, child-sensitive research practices in education.

Taleemabad Training (Quetta)

Akademos participated in AI Everything Global 2025, one of the world’s premier 
AI summits, bringing together leaders from over 70 countries. Our Managing 
Partners, Amanullah Haneef and Saad Akbar, along with Consultant Fizzah 
Shaukat, represented Akademos—engaging in insightful discussions on the 
future of AI and showcasing our growing role in data annotation and AI-powered 
research.

GITEX DUBAI (AI GLOBAL Everything 2025)

Akademos partnered with Packages Mall to manage and evaluate 3–4 major 
shopping festivals over the past year. For each activation, our 30+ member team 
was deployed to collect over 30,000 data points, ranging from consumer footfall 
to engagement metrics, enabling real-time performance tracking. We analyzed 
ROI for each marketing campaign and provided actionable recommendations to 
enhance future events, ultimately supporting Packages Mall in measuring impact 
and optimizing visitor experience across their flagship festivals.

PAckages Mall Activation (Ramzanfest, 
WinterFest and Summerfest)

Akademos continues to grow, bringing together industry-leading 
researchers, data analysts, and consultants to drive market 

intelligence, social impact research, and AI-powered analytics. In 
2024, we welcomed new talent, saw team members take on 

leadership roles, and strengthened our expertise across market 
research, digital analytics, and business intelligence.

New Talent at Akademos
This year, Akademos expanded its research and analytics team, welcoming professionals 

from diverse backgrounds in economics, technology, and data science.

Maham 

Ali

Associate Consultant
Bringing expertise in economics and 

politics, Maham played a key role in the 
Wellness Center Feasibility Study, 

overseeing 50+ industry interviews and 
400 surveys. She also contributed to 
Mall Activation & Campaign Analysis, 

boosting coupon conversions by 20% 
through data-driven strategies.

Noor E 
Muzzammil

Consultant
With over 5 years of experience, Noor 

has led research and advocacy projects 
with organizations like the World Bank, 

UNDP, and HRCP. At Akademos, she 
contributes to initiatives in education, 

labor rights, and climate advocacy, 
bringing expertise in field research and 

policy analysis.

Muhammad 
Ahmed

Project Manager
Graduated from the Lahore School of 

Economics with a degree in Economics 
and Marketing, Muhammad leads 

Akademos’ data annotation division. He 
manages a team of 130+ annotators 

processing over 25,000 images daily 
across projects for global clients like 

Nestlé, P&G, and Almarai.

Moliha Arfeen
Associate Consultant

Moliha specializes in consumer 
research and impact assessments, 

contributing to L'Oréal’s Digital 
Consumer Panel and the Lead Exposure 

Elimination Project, studying health 
risks in cosmetics.

Muhammad Ali
Data Analyst Consultant

With a background in management 
science and computer science, 

Muhammad Ali enhances Akademos' 
research capabilities through 

quantitative modeling and data-driven 
market insights.

Rida Noorani
Data Analyst Consultant

Rida, a NUST graduate in Mathematics 
and Data Science, brings experience in 

AI development and analytics. At 
Akademos, she leads data efforts for 

Dawlance and Bank Alfalah, 
transforming complex datasets into 

insightful dashboards and reports that 
drive strategic decision-making.

Meet the Team

Employee Stories

Life at Akademos

Muhammad Ali
Data Analyst- Associate Consultant

"At Akademos, every project 
challenges you to think critically and 
innovate. Working on AI-driven 
market research has been an eye-
opener. I’ve learned how data truly 
influences business decisions."ٍ

Fizzah Shaukat
Consultant

Akademos gives you the space to 
experiment and grow. I’ve had the 
chance to work with global clients, 
apply new methodologies, and see 
real-world impact from our 
research."

Mahrukh Faheem
Senior Consultant- Team Lead

"The best part about working here is 
the variety of projects. One day 
you’re mapping consumer 
sentiment for a brand, and the next, 
you're analyzing housing trends. The 
learning never stops!"

Empowering Our Team

As part of our commitment to employee 
development, Akademos launched the 
'Kaamyaabi Hum Say' training program, 
led by Muhammad Ali from Carnelian. 
The session focused on cultivating a 
growth mindset, enhancing 
communication skills, and building trust 
and collaboration within teams. This 
initiative reflects our dedication to 
empowering our people and fostering a 
culture of excellence.

Kamiyabi Hum Say

This year, Akademos welcomed a cohort 
of talented interns across Market 
Research, Data Analytics, and HR, 
providing hands-on experience on real-
world projects. Our structured internship 
program focuses on mentorship, skill-
building, and professional growth, 
nurturing the next generation of 
researchers and analysts.

Internship PRograms

Akademos also launched an ongoing 
Skill Development Series to upskill team 
members in the latest market research 
methodologies. These internal sessions 
focused on emerging tools, innovative 
research techniques, and evolving best 
practices, helping our consultants stay 
ahead in delivering high-impact insights.

Skill Development 
Sessions

At Akademos, we believe that our strongest asset is our team. In 2024–25, we 
introduced targeted initiatives to foster a culture of continuous learning, 

collaboration, and professional development—ensuring our people grow alongside 
the work we do.

Thank You
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